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	Description of Task:
	Associated Documents

	The flying of counterweight scenery bars 
	GSMD Method Statement for flying
GSMD Method Statement for Loading and Unloading Counterweights
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	Reason for review
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	Version

	Sam Bull
	Annual Review
	13/06/2019
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	Consequence
	Likelihood
	Risk

	Describe the Hazard and how it might cause harm
	Rating
L1,M2,H3
	Existing Control Measures and Justification
	Rating
L1,M2,H3
	Consequence X Likelihood
L1,L2,M3,M4,H6,H9

	Impact injury from flying bars and/or scenery flying ‘in’.
	H3
	Students receive flying instruction before being allowed to fly.
Member of staff to supervise from stage.

No Bars to move before verbal confirmation of action.
During technical work on stage involving flying, hard hats must be worn.

During rehearsal periods students/technicians have headset communication, all actions controlled by stage manager or representative.
	L1
	M3

	Additional Control Measures - Suggestions to be written in the box below and submitted for review
	Revised risk rating (residual risk)
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	Risk

	
	
	
	

	
	Action by
	Date

	
	
	


	Consequence
	Likelihood
	Risk

	Describe the Hazard and how it might cause harm
	Rating
L1,M2,H3
	Existing Control Measures and Justification
	Rating
L1,M2,H3
	Consequence X Likelihood
L1,L2,M3,M4,H6,H9

	Injuries relating to actions as ‘fly person’ (operator on fly floor), including trapping, crushing and rope burn 
	M2
	All actions are preceded by verbal warning.
Students/technicians follow GSMD Method Statement for flying after initial instruction.

Time is given to perform tasks safely.

Flying is a staff supervised activity.

The weight of the load to be applied is calculated to limit the chance of bars being out of balance.

If a bar has to move when out of balance, procedure to be controlled by competent staff member.


	L1
	L2

	Additional Control Measures - Suggestions to be written in the box below and submitted for review
	Revised risk rating (residual risk)
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	Consequence
	Likelihood
	Risk

	Describe the Hazard and how it might cause harm
	Rating
L1,M2,H3
	Existing Control Measures and Justification
	Rating
L1,M2,H3
	Consequence X Likelihood
L1,L2,M3,M4,H6,H9

	Injuries from movement of flying bar when person is not on the fly floor or stage (loading/trimming gallery, grid)
	M2
	All actions preceded by verbal warning, including bar number reference for the grid.
Instruction and supervision.
	L1
	M2

	Additional Control Measures - Suggestions to be written in the box below and submitted for review
	Revised risk rating (residual risk)

	 
	Consequence
	Likelihood
	Risk

	
	
	
	

	
	Action by
	Date

	
	
	


	Consequence
	Likelihood
	Risk

	Describe the Hazard and how it might cause harm
	Rating
L1,M2,H3
	Existing Control Measures and Justification
	Rating
L1,M2,H3
	Consequence X Likelihood
L1,L2,M3,M4,H6,H9

	
	
	
	
	

	Additional Control Measures - Suggestions to be written in the box below and submitted for review
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