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Method Statement 
Balancing counterweight bars

The Communication Sequence for Flying Bars

This activity must always be supervised by a member of staff

Dealing with counterweight bars when they are being loaded and unloaded is a potentially hazardous operation

There needs to be very good communication between the stage and the fly floor as to when a bar is flying in, when it is safe to load or unload bars or weights and when a bar is ready to be flown out. The work should not be hurried.

You should have a copy of the hanging plot to inform you of what is to be hung on each bar and the estimated weighting, and what is being moved. 
Risk M3 

Risk assessment - "O:\TT\Health and Safety\Reviewed documents 2018\Risk Assessments\RA - Balancing counterweight bars_Flying Bars.doc"
The sequence is as follows:

1. stage supervisor ensures that there are no obstructions to the bar coming in

2. bar called in by stage supervisor

3. fly crew make sure the bar is free to fly in (especially that, for an LX bar, cables are free)

4. warning shouted by fly crew (“heads up on stage bar xx coming in”)
5. both ropes gripped and brake removed carefully by fly crew to ensure bar is in balance
6. bar flown in by fly crew and watched in by stage supervisor (any old deads removed as they appear)

7. brake applied and bar clamped with rope clamp (if this proves too difficult, take the brake off to give more sack in the rope)

8. fly crew call “bar clamped”

9. if bar not already in use not go to 20 (over the page)

10. if bar already in use, stage supervisor gives fly crew instruction to de-weight the bar. 

11. fly crew relay this to loading gallery (e.g. “strip bar xx”, or, if something is remaining on the bar, “take bar xx down to yy weights”)

12. bar de-weighted by loading gallery crew (see GSMD Code of Practice for Loading and Unloading bars)

13. loading gallery tell fly crew when bar is de-weighted (“bar xx stripped”), fly crew tell stage supervisor

14. the item can now be de-rigged by stage crew or LX. Fly crew update chalk board while this is going on.

15. if bar not being re-used, stage supervisor instructs fly crew to “loose bar xx”

16. fly crew check that the brake is on and carefully remove the rope clamp

17. both ropes gripped and brake removed carefully by fly crew to ensure bar is in balance

18. fly crew call out “bar xx going out”

19. bar flies out watched by fly crew and stage supervisor
20. empty bar can now be rigged by stage crew or LX. Fly crew update chalk board while this is going on.

21. once there is sufficient weight rigged on the bar, stage supervisor instructs fly crew to weight the bar.

22. fly crew instruct loading gallery to load the bar. (“xx weights on bar yy please”) Number of weights should be on hanging plot or, for stock items, on the fly floor wall.

23. loading gallery crew load the cradle with the specified number of weights and tell fly crew when this is done (“there are xx weights on bar yy”)

24. fly crew tell stage supervisor that bar is ready to fly

25. stage supervisor carries out final check of rigging and that bar is clear to fly out and instructs fly crew to fly the bar out

26. fly crew check that the brake is on and carefully remove the rope clamp

27. both ropes gripped and brake removed carefully by fly crew to ensure bar is in balance. (If some of the flown item is on the stage floor, e.g. a set of blacks or a flat, the bar will not be in balance until the rigged item has lifted clear of the floor. In this case the brake should be used to ‘slip the rope through’)

28. fly crew call “bar xx going out”

29. bar flies out watched by fly crew and stage supervisor

30. fly crew check that the bar is in balance and ask for weights to be added or removed as needed (this can be done at loading gallery, trimming gallery of fly floor levels). Actual number of weights written on fly floor copy of hanging plot.

31. stage supervisor asks for bar to be flown to correct height. Brake applied and bar clamped with rope clamp if it is an LX bar, or if weight on the bar is likely to change.

32. If bar is at an actual dead stage supervisor asks for an in, out or fixed dead to be marked. (In dead marked to the brake; fixed dead single black and white dead on front and centre rope; out dead coloured dead on front and centre rope)

The stage supervisor is year three PTM or LX student or in their absence the supervising member of staff (either PTM or LX).

You should also refer to the Guildhall School Code of Practice on Loading and Unloading Counterweights
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