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Stage Management &

Technical Theatre


Method Statement
Activity
Using the Genie GR 20
Location
Performance venues, rehearsal rooms and workshops. Indoor use only
Staff allowed
Members of any department once IPAF Mobile Vertical 3A trained.
Students allowed
Once trained

Year Ones 
Under staff supervision who are qualified to IPAF Mobile Vertical 3A demonstrator level

Year Two 
Under staff supervision who are qualified to IPAF Mobile Vertical 3A demonstrator level

Year Three 
Under staff supervision who are qualified to IPAF Mobile Vertical 3A demonstrator level
Risk Rating
A
Under staff supervision (qualified to IPAF Mobile Vertical 3A trained ) actively supervising work.

Special notes
The runabout can only be used on a flat floor 

No lone working. There must be two people present when the Genie is being used.


The GR 20 is not to be moved whilst elevated unless the task specifically requires it. The default position should be that it is moved non elevated 
Date of creation:


06/07/2012 CW DW 
Reviewed:


1st April 2014




22 07 15  07 03 16 SHuttly




11/02/20  - Ben Collins 
Tasks, Associated Hazards, Action to be taken to avoid hazards

1. Approved Tasks Indoor work at high level for one person


The GR 20 is not to be moved whilst elevated unless the task specifically requires it. The default position should be that it is moved non elevated 

2. Before Use. 


An IPAF trained staff member qualified to IPAF Mobile Vertical 3A trained must approve use and supervise operations; clarify who this is before starting work.
Carry out pre use inspection as specified on the machine and do not use machine if any faults are found. Record the inspection by signing the check sheet.

Report any faults, damage or maintenance carried out to Performance venues staff.

Ensure the GR 20 has a valid inspection certificate covering the period of proposed use.

Visually assess the work area for potential hazards e.g. unguarded edges, holes, traps, doors and surface irregularities. Check that the work area is capable of supporting the load. E.g the floor in the props area of Silk St theatre is not.

Disconnect the GR 20 from mains before use.
3. Driving The Machine



Before moving the GR 20:



Check there are no obstructions or people in the way.




Drive the machine carefully looking where you are going.

4. Elevating the GR 20


Position the GR 20 where you want to work.



Switch to slow operation mode Tortoise Logo


Check that the GR 20 is clear of hazards or obstructions



Announce that you are about to use the GR 20 and ensure that anyone working in the venue is wearing a Hard Hat
5.
During use;


The person in the cage should wear a hard hat with a chin strap and should look upwards while elevating


The person in the cage should shout ‘hoist moving’ before each movement.


All tools should be secured to the operator with lanyards other loose items required for the work in hand should be stored in the tool tray. Do not allow debris to accumulate.


Check what is above and below you and that it is safe to do so before moving.


The GR 20 CANNOT be used as a crane to lift large  materials or structures. But can be used to lift an operator, tools and small materials for the immediate task; provided the safe working load of 136kg or 300lb is not exceeded and everything fits safely inside the cage.


The GR 20 is not to be moved whilst elevated unless the task specifically requires it. The default position should be that it is moved non elevated.


In the case of an emergency, the platform can be lowered using the emergency button on the control panel or in the event of total power failure using the red valve on the front base of the mast behind the drive wheel (pull)
6.
After use:

Ensure that the charging cable is plugged in and that the hydrogen 


gas given off during charging can safely dissipate to guard against the risk of explosion. No smoking or naked flames allowed on stage if genie is charging.

Ensure that the basket and tool tray are left empty and clean.

The basket should always be left in the fully down position with the key removed.
7.
Periodic checks to be done before each usage period;




In addition to the pre use inspection specified on the machine


Disconnect machine from mains before adjusting or dismantling


Check the tension on chains/cables which should be even with no slack



Keep chains well lubricated



Check for pump noise, a noisy pump indicates a clogged oil inlet screen filter


Perform a visual check on the electric cable and plug


Check visible parts for correct operation and function



Check that moving parts operate freely and there are no breakages.



To avoid damage; - aluminium is a soft metal and is easily damaged care should be taken to avoid impact and corrosive substances.


To avoid risk of electric shock do not allow fluids to come into contact with electrical components
7.
Noise



Whilst the GR 20 presents no noise hazard, surrounding sources of noise should be controlled during its use to enable clear communication.


.

 8.
Light


Ensure there is a sufficient level of light to allow safe working. When focussing ensure the stage doesn’t go to blackout when moving the genie in any dimension.


.

9.
P.P.E. and clothing


Anyone working in the performance venue with the GR 20 must wear a hard hat and safety footwear.
.
The operator must ensure that all tools are secured  on a lanyard and that only loose items for the work in hand are carried in the cage or tool tray. 
.
The person in the cage must wear a hard hat with a chin strap.

Wear eye protection, gloves and full body covering when checking acid levels (to be done by staff and service personnel only)
10. Rescue Strategy
1) Rescue plan
Normal and auxiliary control systems built into a mobile elevating work platform (MEWP) will allow the operator to bring the platform of the machine safely to ground level under controlled conditions. It is extremely unusual not to be able to lower the platform using these controls or for all of these systems to fail.


All IPAF trained supervising members of staff are familiarised and authorised to lower the work platform in the event of an emergency or a machine malfunction.


Emergency Situation and Proposed Action:


Failure of upper control functions while elevated


 Failure of the operator to be able to operate the MEWP functions while elevated due to one of the following reasons:


A. Operator incapacitated


B. Functions fail to operate from upper control station


Where the operator is incapable of lowering the raised platform using the upper controls, the supervising staff member familiarised in the use of the ‘ground’ controls will lower the platform safely using the normal ground controls.


Failure of normal ground controls:


Where the normal ground controls fail, the supervising staff member


familiarised in the use of the ‘ground’ controls will use the ground auxiliary controls to safely lower the platform.(the red pull valve at the base of the mast unit)


Failure of ALL normal and auxiliary lowering functions:


Where all normal and auxiliary functions have failed, a competent and authorised service engineer should be contacted in the first instance.


Name: PSR platform service and repair


Contact details: 01952 671400 


Out of hours: 07736157704


This rescue plan should be brought to the notice of those exposed to the risk of working at height and those supervising and managing the same work at height.

2) Consideration

 for mid-air rescue


A mid-air, platform to platform rescue should only be considered in exceptional circumstances and only after:


• All normal and auxiliary lowering procedures have been attempted and these are unable to lower the platform.


• The Staff supervisor/s have contacted the competent and authorised service engineer listed in the rescue plan, to report failure of normal and auxiliary lowering systems and request engineering assistance.


If after inspection by the competent engineering assistance, it is not possible to affect a timely repair to allow the machine to be brought to the ground safely, senior site management should be contacted for permission to carry out mid-air rescue.


Or


Where the competent engineering assistance is not readily available and an immediate risk exists to the health and safety of any of the occupants from remaining in the elevated basket until an engineer can attend, then senior facilities management should be contacted for permission to carry out mid-air rescue.

3) Code of practice

 for mid-air rescue


A. Rescue using another MEWP should only be performed once a site-specific risk assessment has been carried out and a specific plan has been documented and approved by senior management.


B. The rescue machine must be positioned so as to enable the rescue procedure to be carried out without compromising the safety of any personnel involved in the rescue procedure.


C. The platforms of both machines must be adjacent to each other with a minimal gap between them, unless exceptional circumstances mean this is not possible. (Where this is not possible, the circumstances shall be recorded onto the risk assessment form.)


D. Where reasonably practicable, precautions should be taken to prevent inadvertent movement of both platforms during the transfer.


E. The person being rescued (transferred from basket to basket) should wear a rescue harness with an adjustable lanyard – the lanyard should be attached to the anchor point on the rescue machine before transfer takes place.


F. Care must be taken not to overload the rescue machine during transfer. This may mean making more than one journey to complete the rescue.


Further guidance on mid-air rescue can be found in ISO 18893:2014 - 6.1.2.8.
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