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Method Statement
Activity
Use of Get In Hoist
Location
Scenic Workshop

Staff allowed
Members of the following departments once trained:


Scenic Workshop, Props, Production Management, Contractors
Students allowed
Year Ones 
Under supervision

Year Two 
Under supervision


Year Three
Under supervision

Risk Rating     A     Staff Member actively supervising

Special notes
The weight limit of the hoist is 500kg


The weight limit of the gallery is 3 tons


A minimum of two people are required for this task, one at floor level, one at street level.


The gallery should not be used as a storage area

Date of creation:

4th September 2006
Reviewed:

1st April 2014

Tasks, Associated Hazards, Action to be taken to avoid hazards
1.
Approved Tasks
Raising or Lowering Materials and Waste

2.
Before Use. 
Do not use the hoist if any checks are unsatisfactory



Report any faults or damage to the Production Manager on Maintenance Request Sheet





Do not attempt any maintenance yourself

Floor level person


ensure that the area below the hoist is clear of obstructions


ensure that no one else is working in the area


ensure that the area is not too noisy for communication to the street level person


ensure that the street level person is at the window

Street level person


ensure that opening the window will not cause a hazard to the public


shout to the floor level person to open the window (or use walkie talkies)

3
Preparation


Floor level person


lower street level window using control box marked ‘window’

press GREEN isolator button on box marked ‘immobilisor’ to immobilise all workshop power except that to the hoist


take pendant controller to position where you can see but will not be beneath the load

Street Level Person


set out street barrier/bollards to protect members of the public


put on safety harness after checking that it is undamaged and clip to safety running line


having checked below, open the safety gates. Ensure the gates are secure and will not swing closed whilst you are working.

select the best lifting accessory for the task


check that the condition of lifting accessories is satisfactory

4.
Items in from Street level

The floor level person should drive the hoist along the beam until it is over the gallery and lower the hook under instruction from the street level person


the street level person should attach the item to be moved onto the hoist and instruct it to be lifted slightly to check carefully that it is in balance

the floor level person should then raise the load to clear the gallery floor, drive the hoist back along the beam and lower the load

5.
Items out from Workshop level

the floor level person should position the hoist over the load and lower the hook


they should attach the item to be moved onto the hoist and lift it slightly using the hoist to check carefully that it is in balance

they should then raise the load to clear the gallery floor, drive the hoist back along the beam and lower the load under instruction from the street level person

6. 
During the task



concentrate on the task



be very conscious of the public and their safety



do not lean out over the platform edge



never leave the platform unattended with the safety gate open


do not overload the hoist


use the hoist to do the work. This includes running it out into the street when this will help

7.
After use



Street Level Person



Close and bolt safety gate


store barriers from the street on the gallery



remove and hang up safety harness


from outside, instruct the floor level person to raise the window and wait to see it close safely



Floor level person


run the hoist right back to the end of the beam (the window will not raise if this is not done)


switch power back to scenic workshop by pressing the RED button on the box marked ‘immobilisor’ 



once instructed by the street level person,  raise the window


 restore power to the workshop by turning the power key (in the corner by the fuse boxes) to the right. Check that it has activated by running a machine


hang up lifting accessories


store hoist controller out of the way



remove lowered item to the area it is required in

8.
Noise 


No protection required

9.
P.P.E. and clothing



safety harness to be worn by street level person and clipped to the running line



you must wear steel capped boots


hard hats must be worn by anyone in the scenic workshop while the hoist is being used



you may wish to wear gloves
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